
 

 

WHAT YOU CAN EXPECT from Transformational Leadership: 

The Transformational Leadership Training provides you with strategies to handle the challenges 
associated with moving into new and increasingly more complex leadership roles and the relationships 
that effect those roles. You will gain a better understanding of your own approach to leadership and 
acquire new tools to optimize and sustain your potential.   

You will leave the program with fresh perspectives and a tangible 
action plan for taking charge and inspiring leadership throughout 
your organization. Specifically, you will be better prepared to: 

• Understand, recognize, and foster the leadership 
qualities that will help you manage process and lead 
people, rather than manage people. 

• Stay on the fast track, while dealing with new responsibilities and operating contexts 

• Build powerful relationships to achieve both professional and personal goals 

• Gain consensus and resolve conflict quicker  

• Receive—and deliver—feedback that empowers 

• Lead effectively from anywhere in the organization  

• Swift problem solving and a common cultural language that allows for trust and dependability to 
emerge  

• Create opportunities for addressing high demands personally and professionally 

• Spot and develop high-potential leaders within the organization 

*TL is a SHRM Certified Continuing Education Credit Course 

Transformational Leadership is a unique proprietary 
system of developing a common culture that removes 
constraints, drives unity, and empowers individual role 
clarity and leadership. It is ideal for a fast paced diverse 
culture with multiple initiatives happening in a tight time 
frame. The ability to gain consensus and equally 
distribute efforts is unprecedented in the leadership field. 
   www.transformlead.com  


